
What does language have to do with Lean?

THE STORY:
Your organization has been experimenting with Lean for a couple of years. As a leader you believe the 
best thing to do is stay out of the way and just let it happen. And so in different parts of the organization 
different methods, tools and language are in use. One team is using Japanese terms popularized by 
Toyota while another uses plain English terms to communicate the same thing.

INSIGHT:
One of the fundamental concepts in Lean is – in every way possible – to reduce variation. The reason is 
clear when you extend the story out a few years and you find one team can’t speak to another in a 
common language. Your team may use an 8-Step process improvement method while another uses a 
methodology known as DAMIAC to do the same thing, and yet another applies theory of constraints to 
improve processes. Creating a common language and using common methodologies enables an           
organization to readily collaborate. In addition, a common 
language increases the chance the changes will stick because 
of the simply reality of greater momentum aided by more 
people doing the same thing.

R E S U L T S - D R I V E N  G O V E R N M E N T

INSIGHTS
Creating Common Language

WANT TO LEARN MORE:
The Results-Driven Manager
The MasterClass John M. Bernard

#16

From the author of Government That Works, the most 
authoritative book on state government operations

Results Driven Government – on the journey to Level Three Government

https://learn.johnmbernard.com/MasterClassPackagesNew    •    john@johnmbernard.com    •    www.johnmbernard.com

A common method makes it easy to throw teams together 
to address increasingly complex issues. Without the common 
language that comes from common methods, teams will 
move slower, have more conflict and have a decreased 
chance of success.
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