RESULTS-DRIVEN GOVERNMENT

INSIGHTS

Could there be as much as 60% waste in state government?

Finding Capacity

THE STORY:

All organizations have waste. Waste is defined as activities that create nothing of value for our customers.
The real waste in government is not in spending too much on things it buys, it is in doing things that

add no value.
' Extra Processin
INSIGHT. « . Doing work that is not needed g DEfECtS
Process waste - eliminated o net ot s

- is capacity. Eliminating
process waste frees up

resources that can be ap-
plied to improve and expand Motion
services. Moving paper

or people

The Elg t Wastes

htWa
Inventory
Accumulating /holding

unused /not needed
materials

Work requiring rework
or that gets tossed out

Overproduction

Producing more
than is needed

Waiting
Waiting for something
you need to move
forward

Transportation Unused Talent
Wasting time and resources Under utilizing skills and
moving around work knowledge

© John M. Bernard, www.johnmbernard.com

Results Driven Government - on the journey to Level Three Government

LS s WANT TO LEARN MORE: From the author of Government That Works, the most

_ authoritative book on state government operations
The Results-Driven Manager
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